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Executive Summary 

Nam Phon Primary School, located in Nam Phon Village of north-western 

Lao PDR, consisted of four buildings with a total of 10 classrooms. Two of 

the buildings were in good condition and could be used safely into the 

future, but the other two buildings were in very poor condition, lacked a 

safe and motivating learning environment and were in dire need of 

replacement.  

To address this critical situation, we constructed one fully-furnished 

school building with six classrooms and four additional new toilets. 

Construction of Nam Phon Primary School began in April 2022 and was 

fully completed on 11 September 2022. 

 

1. Overview 

Lao PDR is considered one of the poorest and least developed countries in South-East Asia. Even though the social 

and economic conditions in Lao PDR have improved since its independence in 1975, there is still significant wealth 

disparity amongst Laotians.  

Many people live in extremely remote and isolated areas with rudimentary infrastructure. They are often neglected 

by the government and unable to benefit from economic growth.  Although quality education is one of the key factors 

in poverty reduction and the creation of sustainable development, most people in Lao PDR do not receive a basic 

education. The country’s education system is ineffective due to poorly equipped classrooms and a lack of textbooks, 

educational supplies, teachers’ books, and libraries. 

Nam Phon Village was first established in 1946, and then relocated in 1996 to be closer to the main road. The village 

is named after the river which flows through it. Today, the village is home to 2,613 people in 394 households who 

rely on animal husbandry, farming, foraging and plantation work as sources of livelihood. The village has mobile phone 

coverage, water, and electricity, but no local access to health care.  
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Nam Phon Primary School was established in 2005 with a current enrolment of 308 students (162 boys, 146 girls) and 

has 12 teachers (6 male and 6 female), one of which is a volunteer. All of the students come from Nam Phon village 

and Huay Harn village, and the school is located right in the middle of the two villages. The school grounds were 

comprised of four buildings with a total of 10 classrooms. Two of the buildings were evaluated to be in good condition 

and able to be used safely into the future. These buildings were built in 2008 and 2010, one by an outside organization 

and one by the community. The other two buildings, however were both in very bad condition and desperately 

needed to be replaced. Both were built in 2007 by the community as a temporary solution to overcrowded classrooms 

and were built using wood for the structure and zinc sheet metal for the roofs. Over time, the wood had become 

severely deteriorated, greatly compromising the structural integrity of the buildings. The zinc sheet metal roofs 

created extremely hot classroom conditions, especially during the summer months. Furthermore, the school 

buildings’ dirt floors became muddy as water would rush in through the gaping holes in the walls and roofs of the 

buildings. The interior dividing walls of the classrooms allowed noise to easily pass through and created a loud and 

chaotic learning environment. The students and teachers clearly lacked a safe and motivating environment to learn 

and teach, and the two buildings desperately needed replacement. 

In an effort to alleviate these problems, we constructed one new school building with six fully-furnished classrooms. 

The new classrooms offer a safe and conducive learning and teaching environment for the students and teachers. The 

construction of the new building emphasises the importance of education to the whole community and provides an 

incentive for the children to continue and complete their education.  

We also built four new toilets to help improve the sanitation standards at the school and to prevent hygiene-related 

illnesses. 

2. Operational Implementation 

It is our belief that establishing a close partnership with community leaders and the school management team leads 

to a more successful outcome. As with all of our projects, we encouraged the village to actively contribute to the 

construction process to instil a strong sense of pride and ownership in the project. The community contributed by 

providing sand, gravel and soil to fill in each classroom, as well as providing water and electricity for the construction 

process.  

A local contractor was chosen to manage labour and transportation of materials, oversee construction and provide 

the furniture. The contractor was paid in instalments after the completion of each step of the building process, 

according to a written agreement. 10% of the total construction cost will be held for twelve months after completion 

of construction as a guarantee for the quality of the work. 

Construction began in April of 2022. The progress was monitored to ensure our high quality standards were met, and 

we were pleased with the cooperation of the community. The overall construction process went well and we are 

satisfied with the result. The official completion date was 11 September 2022, a bit ahead of schedule. The opening 

ceremony took place on 17 October 2022, and was a wonderful event. The school and community are now responsible 

for the operation and maintenance of the new school building.  

 

3.   Project Performance 

Effectiveness: The following initial objectives were achieved: 

 One new school building was constructed equipped with six fully-furnished classrooms and four new toilets. 

A new, quality learning environment for the students will incentivise them to fully participate in their 

education. 

 With a new primary school building, parents from Nam Phon Village will find relief knowing there is now a 

safe and motivating place to support their child’s education. 

 We expect the community to benefit tremendously from the new school building. Students will be more 

engaged, literacy rates will increase, school attendance will rise, and school dropout rates will decrease. 

We further expect that more students will continue to secondary school.   
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Efficiency: When building schools in Lao PDR, we follow specific protocols and guidelines which help provide financial 

consistency. Agreements with our contractor ensures that project costs remain stable with currency fluctuations or 

changes in the price of building materials. Our final construction costs were therefore in line with the proposed budget 

of USD 64,561. Administration expenses are a fixed percentage of the total construction budget and are allocated in 

full. 

Please note that the financial reconciliation on page 6 does not yet include the 10% guarantee payment on the total 

labour cost, which will only be released after the successful checking of the building in 12 months’ time.  

Sustainability: Sustainability of the school is guaranteed through close cooperation and collaboration with the 

government. Nam Phon Primary School is a government school; the government will provide teacher salaries, staff 

training, etc. The school management and the community have agreed to maintain and manage the facility after 

completion. 

4. Project Chronology 

The following link provides more information and photos about the various phases of construction: 

https://childsdream.org/projects/nam-phon-primary-school/ 

 

We would like to take this opportunity to express our sincere gratitude for your support and trust. Together, we were 

ones again able to make a significant impact in the lives of many children. Thank you so much! 

 

Chiang Mai, 2nd November 2022 

 

Child’s Dream Foundation    

 

 

 

 

Marc T. Jenni     Daniel M. Siegfried 

Founder & Managing Director Operations                 Founder & Managing Director Programmes 
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5. Photographs 

 

 
 
 
 

    

Two of the school buildings were in very bad condition, lacked safety 
standards, and desperately needed to be replaced. 

Gaping holes in the walls and dirt 
floors meant classrooms were 

muddy during the rainy season. 

 

        

 

      

 

 

Classroom dividers easily allowed 
noise to pass through, creating a 

chaotic learning space. 

School and community leaders met 
to sign the contract with Child’s 

Dream. 

Construction began in April 2022. 

  

 
          

   

Construction continued to progress smoothly. 

 

 

    

 

 

 

 

 

 

 

With the construction complete, 
furniture could be brought into the 

new classrooms. 

Construction was officially completed on 11 September 2022 and the 
children, teachers and community are so excited. 
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Thank you very much for your great support! What a wonderful school! 

 
 

 

 

 

 

 

 

 

 

                  



Financial Report

Nam Phon Primary School Building - Construction of 1 school building with 6 classrooms

Budget Fx 32.53 Expenses Fx 32.53

Financial overview In budget currency (THB) In reporting currency (USD)

Account item Account sub-item Budget Actual cost Deviation Budget Actual cost Deviation

Infrastructure Construction materials 1,225,467.00 1,102,920.00 122,547.00 37,671.90 33,904.70 3,767.20

Infrastructure Interior Equipment / Furniture 193,043.00 173,740.00 19,303.00 5,934.31 5,340.92 593.39

Infrastructure Labour costs 456,517.00 410,864.00 45,653.00 14,033.72 12,630.31 1,403.41

Project subtotal 1,875,027.00 1,687,524.00 187,503.00 57,639.93 51,875.93 5,764.00

Monitoring costs (DPA) 78,126.13 67,500.96 10,625.17 2,401.66 2,075.04 326.63

Admin overhead 147,011.53 147,011.53 0.00 4,519.26 4,519.26 0.00

TOTAL 2,100,164.65 1,902,036.49 198,128.17 64,560.86 58,470.23 6,090.63

Actual Cost Breakdown

Construction materials  58.0 %
Labour costs  21.6 %
Interior Equipment / Furniture  9.1 %
Admin overhead  7.7 %
Monitoring costs (DPA)  3.5 %

Construction materials Labour costs
Interior Equipment /  

Furniture
Admin overhead Monitoring costs (DPA)
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