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Executive Summary 
 

Ampil High School is located in Ampil Village in north-eastern Cambodia. 

The school grounds and buildings were in good condition and students 

had been receiving a good education; however, the school did not have 

any computer laboratory nor any modern technology to teach the 

students valuable IT skills. The was a huge barrier for the students in 

their pursuit of academic or professional progress.  

 

To support the development of the school’s computer training 

programme, we converted an existing classroom into a fully-equipped 

computer laboratory. Installation began in early May 2022 and was 

completed by mid-July 2022. 

 
 
1. Overview 

 

Cambodia: A Very Brief History 

Since their independence from French colonial powers in 1953, the Cambodian people have been subjected to many 

years of exploitation by successive government regimes. From 1975-1979, the fragile social fabric of Cambodia was 

further weakened under the oppressive rule of the Khmer Rouge regime. During the four short years that the Khmer 

Rouge was in power, Cambodia was systematically destroyed. Imperilled by genocide and the extreme violation of 

their rights, over 1.5 million Cambodians died during the regime’s rule. Citizens were forcefully evicted from their 

homes and separated from their families. Thirteen years of civil unrest followed, endangering further generations of 

Cambodian people. They continued to suffer from long periods of starvation, forced labour, and extreme hardship. 

Decades of political and social turmoil caused tremendous disruption to the country’s development and progress 

during which many children were denied the opportunity to receive a proper education. The country currently ranks 

146 out of 191 countries on the Human Development Index (2021), which takes education, health, and income into 

account.  
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Computer Literacy and Education in Cambodia 

Cambodia, being one of the least-developed countries in the world, is at an early 

stage where national policies and efforts in integrating Information and 

Communications Technology (ICT) in formal education of primary and secondary 

levels are greatly lacking. In rural or remote areas especially, the computers 

themselves are still unfamiliar objects, let alone a comprehensive understanding 

among the students and them being able to enjoy the benefits of new 

technologies for education and career advancement. This poses severe 

challenges in meeting national curricular objectives and job requirements after 

graduation. 

 

The Ministry of Education has demonstrated their commitment through 

Technological Education Expansion Programmes and a mandate of including 

computer courses into the national curriculum to provide students with 

technological knowledge and skills starting from primary school. However, 

officials admit Cambodia still needs to make great strides in responding to the 

demands of capacity development in this sector. Actual implementations have 

proved yet to be sufficient in providing professional technological support and 

understanding for students, mainly due to lack of funding. In order to help 

enhance learning and teaching and to provide students with the essential sets of 

ICT skills, we began supporting computer laboratories in Cambodia beginning in 

2017. 

 

Ampil High School  

Ampil High School is located in Ampil Village, Ampil Commune, Beanteay Ampil 

District, Oddar Meanchey Province, Cambodia. The school itself is well kept and 

the 544 students (275 boys and 269 girls) receive a good education. In spite of 

this, they are still not equipped with adequate technological skills upon 

completion of their education which is undeniably essential for continuing 

education and securing meaningful employment. Most students at the school 

have had little to no real-life experience using a computer; they had only ever 

seen pictures or models. This is detrimental to their progression in further 

academic and/or professional pursuits as the world becomes more dependent 

on technology.  

 

In order to reinforce and improve student accessibility to computer training and technical skills, we converted an 

existing room into a fully-operational computer laboratory equipped with 31 computers and internet access. 

Additionally, we equipped the computer lab with new desks and chairs, headsets, one printer, one projector and two 

air conditioning units. Teachers were also provided with additional training in order to best facilitate the computer 

program, including how to best care for IT equipment. 

 

2. Operational Implementation 

 

We supported Ampil High School by converting an existing classroom into a fully-furnished and well-resourced 

computer laboratory. For this project, the school arranged the purchasing and installation of the new equipment, but 

we offered support to ensure that the equipment is of high quality and that installation is carried out correctly. With 

regard to the actual installation, we hired a professional contractor who was responsible for setting up the room, 

purchasing the required materials, as well as the transportation of all needed equipment for the computer laboratory. 

Construction started in early May 2022 and was completed by mid-July 2022.  

 

Maintenance and Income Generation System 

The school administration and management is now responsible for overlooking the daily usage and maintenance with 

the training and support from our local Child’s Dream team. Moreover, the school agreed to allocate funds as needed 

COVID-19 in Cambodia 
 

The spread of COVID-19 over the 

past two and half years has had a 

further adverse effect on 

education in Cambodia. There 

were nationwide school closures 

for large periods of 2020 and 2021 

to help curb the spread of the 

virus. While the virus was largely 

contained in the initial stages, it 

eventually took hold and 

impacted all aspects of life in 

Cambodia. All schools and other 

educational institutions were 

ordered to close and all classes 

were conducted online. With a 

huge disparity in access to 

technology, the divide between 

urban and rural populations may 

have been exacerbated. The 

economic hardship brought by 

the pandemic means families had 

to make choices between sending 

their children to school or paid 

work (UN Cambodia Framework 

for the Immediate Socio-Economic 

Response to COVID-19, August 

2020). The learning losses 

experienced due to the pandemic 

are still being felt today in 

Cambodia (UNICEF, April 2022).  
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and students will contribute USD 0.75 per month to fund it, as agreed with the parents. We are confident that the 

laboratory and equipment will be well-managed and that it will be well-maintained. 

 

Overall, the project construction ran smoothly and we are very happy with the great collaboration from the school 

management, the contractors, and the local community. 

 

3. Project Performance 

 

Effectiveness: The following initial objectives were achieved: 

 
 One newly converted, fully-furnished and well-resourced computer laboratory was implemented with 31 

computers, 31 headsets, 1 printer, 1 LCD projector and 2 air conditioning units. 

 Ampil High School students now have an opportunity to get familiar with computer equipment and learn the 
essential ICT skills for continuing education and seeking out quality employment. 

 Students will be more confident and motivated to transition from graduation into further education or the 
labour market with their newly acquired technological skills and understanding.  

 Teachers are now better prepared to facilitate the computer programme while also taking care of the IT 
equipment.   

 

Efficiency: We are happy to report that the project was completed on time, and within the budget of USD 31,278. 

Administration overhead costs are allocated in full.   

 

Sustainability: Due to scarce financial support for development and maintenance from the government, extra effort 

should be required in ensuring sustainability from the project. Therefore, an integral part of the implementation 

process was to emphasise the importance of good facility management and to train teachers and related staff 

accordingly. To support income generation to maintain the lab, the school will use USD 2,000 from Child’s Dream to 

offer teacher loans at a rate of 1.5%. The ICT teachers will additionally provide short evening and weekend courses 

with 50% of the income going to the school. We believe the staff and management team will work to their best 

abilities in keeping the laboratory running smoothly for the beneficiaries.  

 

4. Project Chronology 

The following link provides more information and photos about the various phases of construction: 

https://childsdream.org/projects/ampil-high-school-computer-laboratory/  

 

 

We would like to take this opportunity to express our most sincere gratitude for your support and trust. With your 

donation, we were able to once again make a significant impact on many children’s lives for decades to come.   

 

We are thrilled to continue working with you in the years to come and we truly hope to be able to show you our work 

in the near future.  

 

 

Chiang Mai, 18th October 2022 
 
 
Child’s Dream Cambodia 
 
 
 
 
 
Marc T. Jenni     Daniel M. Siegfried 
Founder & Managing Director Operations                 Founder & Managing Director Programmes   

https://childsdream.org/projects/ampil-high-school-computer-laboratory/
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5. Project Photos 
 

 

 
 

 
 

 
 
 

Ampil High School is in good condition 
 

A lack of suitable technology meant that many students’ comprehension of 
computers was limited to these kind of installations 

   
 
 
 
 
 
 

There was an existing room where a 
new computer lab could go 

The management signs a contract with 
Child’s Dream for the new computer lab 

A training for ICT teachers, involving 
teachers from Ampil and other schools, 
meant that they would be ready to lead 

classes once the lab was ready 

 
 

  

The furniture arrives The new equipment is installed 

    

The new computer room nears 
completion 

No need for these sign boards anymore!  
The students can finally make use of 

their new computer lab 
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Thank you very much for your generous support! The students are already immersed in their ICT classes! 

 

 


