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Executive Summary 

Laung Kaing Branched High School did not have its own school building; it 

shared three buildings with primary school students and had also been 

using nearby monastic buildings to deal with the overcrowding among all 

class levels. The use of the monastic buildings was impractical as students 

would have to vacate the premises intermittently to allow for religious 

ceremonies and events.   

To improve this pressing situation, we supported Laung Kaing by 

constructing one new two-storey concrete building to give the students 

and teachers their own space. The building includes a total of eight fully-

furnished classrooms. The construction was fully completed on 9 

September 2020. Sorry for the delay in submitting this final report.  

1. Overview 

Many decades of discrimination, inequality, and political as well as social conflicts in Myanmar has resulted in poor 

infrastructure (e.g. roads, water and sanitation facilities, schools, and medical facilities) as well as inadequate 

provision of fundamental services, particularly access to quality of education within remote and indigenous areas. 

Laung Kaing Village is located about 98 km from the Kayin State capital of Hpa An. The village has a population of 

about 1,057 residents from 190 households. The vast majority of the population is dependent on subsistence 

agriculture for their livelihoods. The area is severely challenged by a lack of alternative livelihoods.  

Established in 1958, Laung Kaing Branched High School shared three school buildings with primary level students in 

addition to occupying nearby monastic buildings; it did not have a school building of its own. The classrooms in the 

primary school building were overcrowded and were simply not big enough to accommodate the increasing student 

population. The monastic buildings, while sufficient as a temporary measure, did not offer students and teachers a 

permanent learning space of their own. Occasionally they would have to vacate these buildings during religious 

ceremonies and events. The students clearly lacked a proper learning environment, one in which they would be fully 
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motivated and where they could thrive. The community, seeing the urgent need for a new high school building, 

donated a large plot of land for this project. Currently, the school serves 527 students (291 girls and 236 boys) and 

employs 27 teachers (24 females and 3 males).  

At the end of December 2019, we started the construction of the new school building that would include eight fully-

furnished classrooms to create a more motivating learning and teaching environment. The construction of the new 

building emphasises the importance of education to the whole community and provides an incentive for the children 

to continue their education. The project also included six new toilets that would improve sanitation standards and 

prevent hygiene-related illnesses.  

 

Update on Military Coup 2021: An attack on Myanmar’s democracy was witnessed on 1 February 2021 when the 
military staged a coup and declared control of the country almost three months after the country’s second 
democratic election. The event has derailed years of domestic and international efforts to establish peace in the 
country and has been recognised internationally as a serious blow to Myanmar’s democracy (Associated Press, 
2021). We are keeping a close watch on the situation and will continue to liaise with our local team and our 
beneficiaries in Myanmar. 

2. Operational Implementation 

It is our belief that establishing a close partnership with community leaders and the school management team leads 

to a more successful outcome. As with all of our projects, we encouraged the village to actively contribute to the 

construction process to instil a strong sense of pride and ownership in the project. The community agreed to 

contribute by providing sand for the entire construction process.  

A local contractor, with whom we have successfully implemented other projects in the past, was chosen to manage 

labour and transportation of materials, oversee construction, and supply furniture. The contractor was paid in 

instalments after the completion of each step of the building process, according to a written agreement. Five percent 

of the total labour cost will be withheld for twelve months after completion of construction as a guarantee for the 

quality of the work. 

Construction began on 28 December 2019. Our team monitored the progress of the construction to ensure our high 

quality standards were met. We visited the site various times throughout the building process and continued to 

maintain contact with the foreman and community leaders via telephone and online platforms during COVID-19 

lockdowns. We are pleased with the cooperation of the community as the entire construction process went well and 

we are satisfied with the result. Construction was completed on 9 September 2020.  

Once it is safe to travel internationally and regionally again, we will schedule a school opening ceremony. We shall 

definitely keep you posted with photos after the event took place. Students and teachers are already using the new 

facility since last year.     

 

3. Project Performance 

Effectiveness/Output: The following initial objectives were achieved: 

 One new two-storey school building with eight fully-furnished classrooms was built. A quality learning 

environment for these students will incentivise them to continue their education. 

 Six new toilets were built to improve sanitation standards and to prevent hygiene-related illnesses.  

 With access to a motivating and hygienic learning environment, parents from Laung Kaing Village and other 

surrounding communities will be encouraged to allow their children to pursue an education. 

 We expect the community to benefit tremendously from the new school. Students will be more engaged, 

literacy rates will increase, school attendance will rise, and school dropout rates will decrease.  
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Efficiency: Due to our strong partnership with the community and collaboration with our construction team, we are 

happy to report that the project was completed within budget of USD 114,323. For more detailed information, please 

refer to the attached financial report on page 6. Please note that 5% of the total labour cost is withheld as a guarantee 

for 12 months.  

Sustainability: Sustainability of the school is guaranteed through close cooperation and collaboration with the 

government. Laung Kaing Branched High School is a registered government school; the government will provide 

teacher salaries, staff training, and school materials. The community will ensure that the school is properly 

maintained. We will carry out regular follow-up visits for monitoring and evaluation purposes. 

4. Project Chronology 

The following link provides more information and photos about the various phases of construction: 

https://childsdream.org/projects/laung-kaing-branched-high-school/  

 

 

We would like to take this opportunity to express our sincere gratitude for your support and trust. Together, we were 

ones again able to make a significant and sustainable impact on many children’s lives. 

We hope to be able to build more schools with you also in 2021 and beyond.  

 

 

Chiang Mai, 3rd February 2021 

 

Child’s Dream Association    

 

 

 

 

Marc T. Jenni     Daniel M. Siegfried 

Founder & Managing Director Operations  Founder & Managing Director Programmes 
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5. Photographs  

 

 

 

    

The high school students were taking 
classes in this primary school building  

The rooms were cramped and could not 
comfortably fit all the students 

Some classes were held in nearby 
monastic buildings  

 

 

 

 

 

 

The community donated this plot of 
land for the project 

School management and community 
leaders sign the contract with Child’ 

Dream 

Construction started in December 2019 

   

Construction ran smoothly and the ground floor was completed after just a few months.  

   

The project also includes six new toilets  The classrooms near completion  The school gate is one of the final 
additions 
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9th September 2020 marked the official completion date. Thank you very much for your great support! 

 

 
 

 



Financial Report

Laung Kaing Branched High School Building - Construc on of 2 story school building with  
8 classrooms and 6 toilets

Budget Fx 1,520.00 Expenses Fx 1,520.00

Financial overview In budget currency (MMK) In reporting currency (USD)

Account item Account sub-item Budget Actual cost Deviation Budget Actual cost Deviation

Infrastructure Construction materials 100,511,316.00 100,511,315.00 1.00 66,125.87 66,125.87 0.00

Infrastructure Interior Equipment / Furniture 1,040,000.00 1,040,000.00 0.00 684.21 684.21 0.00

Infrastructure Labour costs 51,974,438.00 49,375,715.00 2,598,723.00 34,193.71 32,484.02 1,709.69

Project subtotal 153,525,754.00 150,927,030.00 2,598,724.00 101,003.79 99,294.10 1,709.69

Monitoring costs (DPA) 8,080,302.84 7,546,351.50 533,951.34 5,315.99 4,964.70 351.28

Admin overhead 12,163,896.75 12,163,896.75 0.00 8,002.56 8,002.56 0.00

TOTAL 173,769,953.59 170,637,278.25 3,132,675.34 114,322.34 112,261.37 2,060.97

Actual Cost Breakdown

Construction materials  58.9 %
Labour costs  28.9 %
Admin overhead  7.1 %
Monitoring costs (DPA)  4.4 %
Interior Equipment / Furniture  0.6 %

Construction materials Labour costs Admin overhead Monitoring costs (DPA)
Interior Equipment /  

Furniture

U
S
D

0

10000

20000

30000

40000

50000

60000

70000

80000

Budget vs Actual Cost

Budget Actual cost


