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Executive Summary 

Cambodia, as one of the least-developed countries in the 

world, has invested little in developing its formal education 

system. Throughout the country, but especially in rural and 

remote areas, schools face a lack of resources, leaving most 

schools in a state of disrepair and neglect. Cambodian students 

often have to study in dilapidated and poorly-maintained 

schools, hindering their progress and creating an unsafe 

environment for learning. In order to provide students and 

teachers with a safe learning environment, we supported 

Rolum Ro Primary School with the construction of a new 

primary school building with five fully-furnished classrooms 

and three toilets.  

 
1. Overview 

Since its independence from the French in 1953, Cambodia has been subjected to many years of 

exploitation by multiple regimes. From 1975 to 1979, the Khmer Rouge killed an estimated 1.5 million 

Cambodians while in power. Following this period, Cambodians still suffered immensely under subsequent 

governments from starvation, forced labour, and other forms of extreme hardship. Only recently has 

education been a focus of the government, but decades of mismanagement have left the educational 

system under-funded and of poor quality.  
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Rolum Ro Primary School is located in Rolum Ro Village, Svay Leu District, Siem Reap Province, Cambodia. 

The village was founded in 2000 and has a population of 429 residents who mostly rely on subsistence 

farming and plantation work for their livelihoods. The school serves 140 students (60 boys and 80 girls), 

ranging from 5-13 years old and employs six female teachers. Rolum Ro Primary School had one wooden 

school building with two classrooms divided with makeshift walls. The building was built by the community 

in 2005 and is in poor condition, with deteriorating wooden pillars and wooden slat walls. During the hot 

season, the interior of the wooden building would become unbearably hot and when it rained, water 

entered the building through gaps and holes in the roof, causing intense foundational and structural 

damage. The dilapidated building was on the verge of collapsing and posed a very serious risk to the lives 

of teachers and students. To address this pressing situation, we supported Rolum Ro Primary School with 

the construction of one new concrete school building (to replace the wooden building), with five fully-

furnished classrooms and three toilets. 

 

2. Operational Implementation 

Beginning in July 2019, our local team met with representatives from the village and school on multiple 
occasions to discuss the project and oversee its progress. Due to an early start of the rainy season, 
construction only began in January 2020. Our approach is to always involve the community into the project 
to encourage ownership and community development. For this project, the villagers contributed by 
demolishing the old building and clearing the site; backfilling the foundation; building fences around the 
school to keep farm animals from destroying the school property; and overseeing and monitoring the 
progress of the construction to ensure our high quality standards were being met. We selected a trusted 
local contractor to coordinate all phases of construction and to purchase materials locally. The foreman 
was paid in instalments, with 5% of the total cost held back for six months as a guarantee for the quality of 
the work. Construction was successfully completed in early April 2020 and we are very satisfied with the 
outcome. The school and the community are now responsible for the operations and maintenance of the 
new school building. 

 

3. Project Evaluation 

Effectiveness: The following objectives were achieved: 

 A new, concrete primary school building with five fully-furnished classrooms and three toilets was 
constructed in Rolum Ro Village. 

 With access to a nearby school, parents from Rolum Ro Village and other surrounding communities 
will encourage their children to attend school. Hence, we expect enrolment rates to further go up, 
including more children. 

 We expect the community to benefit tremendously from the new school. Students will be more 
engaged, literacy rates will increase and school dropout rates will decrease. We further expect that 
more students will continue to secondary school. 

 
It should also be noted that due to the Covid-19 pandemic, the Cambodian government has ordered 
schools to close temporarily. This is unfortunate, but as soon as this restriction is lifted the students will be 
able to take full advantage of the new school building. 
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Efficiency: Overall the project implementation went according to plan, and we are very pleased with the 
collaboration from the school and local community. Due to a fixed price agreement with the contractor, 
we managed to complete the project right on budget of USD 59,413. Administration overhead costs were 
allocated in full. We always aim to have a fixed price agreement in place in order to transfer the risk of 
changing material prices to the contractor. This process has served us well in the past.  

Sustainability: The sustainability of the school is guaranteed through the close cooperation and 
collaboration with the government. Rolum Ro Primary School is a fully accredited government school; the 
government will provide teacher salaries, staff training, school maintenance and resources for future 
renovations. The community will ensure that the school is properly maintained. We will carry out regular 
follow-up visits for monitoring and evaluation purposes. 

 

4. Project Chronology 
 

The link below provides additional details of the project on our website, as well as some photos: 

https://childsdream.org/projects/rolum-ro-primary-school/ 

 

We would like to take this opportunity to express our sincere gratitude for your generous support and 

trust. With your donation, we were once again able to make a significant impact on many children’s lives 

for decades to come.  

We hope to be able to embark on a similar project with you again in the future. 

 

Chiang Mai, 22nd April 2020 

 

Child’s Dream Cambodia 

 

 

 

 

 

Marc T. Jenni     Daniel M. Siegfried 

Founder & Managing Director Operations  Founder & Managing Director Programmes 
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5. Photographs 

 

 

 

The wooden school building prior to 
our intervention 

A deteriorating inner support frame Discussing the construction project 
with community members 

 
  

Signing the construction agreement Preparing the foundation for the new 
school building 

School construction progress 

   

School construction progress Desks in one of the finished classrooms 

 
  

Child’s Dream sign in front of the 
school 

The finished toilets Finished school, view from the back 
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The front of the finished primary school building 

 

 The completed Rolum Ro Primary School. Although schools are currently closed in Cambodia due to the 
Covid-19 pandemic, a brand-new school awaits the students upon their return. 


