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Executive Summary 

Rural Indigenous Sustainable Education (RISE) is an organisation 

established by a coalition of indigenous civil society organisations (CSOs) 

with a shared mission to ensure a high quality, culturally appropriate 

education for indigenous children in Myanmar. 

We supported RISE by constructing one school building (with four fully-

furnished classrooms), a two-storey boarding house, a kitchen, eight 

toilets, two shower rooms, two store rooms, and a water system. The 

construction was successfully completed on 6 April 2020. 

1. Overview 

Many decades of discrimination, inequality, and political as well as social conflicts in Myanmar have resulted in poor 

infrastructure (e.g. roads, water and sanitation facilities, schools, and medical facilities) and the inadequate provision 

of fundamental services, including access to quality education in remote and indigenous areas. 

RISE is located in Pyin Oo Lwin, Mandalay Division, Myanmar. The military post town has an estimated population of 

around 255,000 residents. RISE is currently working in Mon, Kayin, Kayah, Shan, Kachin and Chin states and also in 

the Tanintharyi, Bago and Sagaing regions. RISE – along with its partner organisations – have successfully 

implemented a variety of educational programmes since 2011; in 2017 alone, RISE activities benefited 343,649 

students, 21,846 teachers, and 4,009 schools, and brought 12,534 out-of-school children back into the classroom. 

Despite their efforts, RISE estimates that there are still over 700,000 out-of-school children in the area. 

RISE’s programmes target the most marginalised indigenous children from remote border regions who have been 

affected by poverty and decades of conflict. RISE also aims to train aspiring or existing teachers from indigenous 

backgrounds, since they often lack opportunities in the formal education system due to language and other barriers. 

The Teacher Preparation Course (TPC) Programme was suspended due to a lack of facilities, following RISE’s move 

from Mae Sot, Thailand to Pyin Oo Lwin in Myanmar. 

To address RISE’s needs, Child’s Dream constructed a school building with four fully-furnished classrooms, a two-

storey boarding house, a kitchen, eight toilets, two shower rooms, two store rooms, and a water system (for a more 

reliable water supply). In addition to the campus, Child’s Dream will also support RISE by building protective fences 

around the school campus and electrical wires to connect the school campus to the main power grid. 
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Operational Implementation 

A local contractor was chosen to manage the labour and transportation of the materials, oversee construction, and 

supply the needed furniture. The contractor was paid in instalments, through RISE, after the completion of each step 

of the building process, according to a written agreement. Five percent of the total labour cost will be held for twelve 

months after completion of the construction as a guarantee for the quality of the work. 

Construction began in August 2019. Our team monitored the progress of the construction to ensure our high quality 

standards were met. We visited the site various times throughout the building process and are pleased with the 

cooperation of the community. The entire construction process went well and we are satisfied with the result. 

Construction was completed on 6 April 2020.  

Due to the ongoing Covid-19 pandemic, it is unclear when we will be able to hold the opening ceremony, but we will 

definitely be reporting back to you with photos after such an event has taken place in the future.   

 

2. Project Performance 

Effectiveness/Output: The following objectives were achieved: 

 One new school building with four fully-furnished classrooms, a two-storey boarding house, a kitchen, eight 

toilets, two shower rooms, two store rooms, and a water system were built. This quality learning environment 

will incentivise students to continue and finish their education, and enable teachers to have a suitable 

environment to participate in the currently halted TPC Programme.  

 RISE will use these facilities to continue their essential work of keeping children in school and bringing children 

back to the educational system, as well as preparing teachers to educate these students. 

 Access to improved hygiene facilities will help improve teacher and student health and attendance. 

 

Efficiency: Due to Child’s Dream strong partnership with RISE and the collaboration with the construction team, we 

are happy to report that the project was completed slightly under the proposed budget of USD 180,162. For more 

detailed information, please refer to the attached financial report on page 6. Please note that the 5% guarantee 

payment on the labour cost is not yet included in the slight left over. Remaining budget will be used for monitoring 

and evaluation in the years to come.  

Sustainability: The school has its own income generation plan to cover some of the cost and Child’s Dream also helps 

fund RISE through a separate programme that covers the running cost of the programme including teacher salaries 

and day-to-day operational costs. Child’s Dream is in the second year of supporting this programme, which is 

financially not connected to this construction project. 

3. Project Chronology 

The following link provides more information and photos about the various phases of construction as well as other 

interventions we run with RISE: 

https://childsdream.org/projects/mine-student-teacher-boarding-houses-storage-building/   
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We would like to take this opportunity to express our sincere gratitude for your support. Together, we were once 

again able to make a significant and sustainable impact on many children’s lives. 

It would be great to be able to embark on a similar project again together in the near future.  

 

 

Chiang Mai, 29th April 2020 

 

Child’s Dream Association   

 

 

 

 

Marc T. Jenni      Daniel M. Siegfried 

Founder & Managing Director Operations   Founder & Managing Director Programmes 
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4. Photographs  

 

 

 

  

   

Preparing the foundation for the buildings 

 

 

 

 

 

 
 

Construction progressed quickly 
 

   

Construction progressed quickly Finished toilets 

   

The buildings approaching completion Side view of finished school building Completed boarding house 
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Thank you very much for your support! 
 

 
 

 

 



Financial Report

RISE new campus construction - Construction of TPC campus

Budget Fx 1,528.00 Expenses Fx 1,528.00

Financial overview In budget currency (MMK) In reporting currency (USD)

Account item Account sub-item Budget Actual cost Deviation Budget Actual cost Deviation

Infrastructure Construction materials 157,583,500.00 157,583,500.00 0.00 103,130.56 103,130.56 0.00

Infrastructure Labour costs 77,970,400.00 74,071,880.00 3,898,520.00 51,027.75 48,476.36 2,551.39

Infrastructure Partner cost 2,047,000.00 2,474,791.31 -427,791.31 1,339.66 1,619.63 -279.97

Infrastructure Transportation & Rental 4,456,100.00 4,456,100.00 0.00 2,916.30 2,916.30 0.00

Infrastructure Water supply 3,720,000.00 3,720,000.00 0.00 2,434.55 2,434.55 0.00

Project subtotal 245,777,000.00 242,306,271.31 3,470,728.69 160,848.82 158,577.40 2,271.42

Monitoring costs (DPA) 10,240,708.33 8,405,449.25 1,835,259.08 6,702.03 5,500.95 1,201.09

Admin overhead 19,270,150.09 19,270,150.09 0.00 12,611.35 12,611.35 0.00

TOTAL 275,287,858.42 269,981,870.65 5,305,987.77 180,162.21 176,689.71 3,472.51

Actual Cost Breakdown

Construction materials  58.4 %
Labour costs  27.4 %
Admin overhead  7.1 %
Monitoring costs (DPA)  3.1 %
Transportation & Rental  1.7 %
Water supply  1.4 %
Partner cost  0.9 %
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