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Challenges in Myanmar
Myanmar has been home to ethnic conflicts and political discords
since independence from Great Britain in 1948. Under the Thein
Sein government, a new, more hopeful political system is emerging. However, many tensions remain over political freedoms and
ethnic nationality rights. Against this background, education for
many children in Myanmar, particularly in the poorer areas or
from ethnic minorities, remains problematic.

Why Build Schools?
Every child deserves access to quality education and a safe and
secure learning environment is essential for educational success.
It has been proven that education is one of the most important
factors to eradicating poverty. Education is the building block of
every society and we believe education is a fundamental human
right, not a privilege of few.

The government does provide a state-run education system;
however it is not free and the system is not run properly since
many teachers are not motivated and do not show up for classes.
Also, it is becoming more expensive as the government decreases
its support and tries to shape national education policies. An alternative to the state-run system is offered by Buddhist monasteries. The monasteries are allowed to operate secular schools, use
the government approved curriculum and are free of charge for
the students. All levels of schooling at monastic schools are fully
accredited by the government and count towards the high school
matriculation. They are, however, generally not yet authorised to
teach through to the end of high school.

Building Schools in Myanmar
Our local NGO partner, Child’s Dream, supports school construction in Myanmar by providing financial support to a monastery in Mandalay for the construction of new schools in its network. They have qualified engineers who help to oversee the construction process
to ensure that safety and quality standards are met. Child’s Dream meet with the local community and monastery before deciding
to support a project and make regular visits during the construction process. By leveraging their strong network, we can ensure that
schools we construct also have access to assistance and capacity development as needed. Child’s Dream also provide indirect support
to communities that have taken the initiative to start small schools in their villages but need additional support. A partnership is formed
with Community Based Organisations who identify and implement these projects with us. With both methods, the result is a carefully
selected community, regularly visited and monitored by Child’s Dream. In all cases the communities sustain the schools with their own
sources of funding which are clarified and agreed upon before construction starts, so we know our buildings will continue to be used
for decades to come.
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Our Model
We develop “smartnerships” with best practice local NGO’s who
have the vision, drive and community standing to create change.
Empowering locals creates positive change. As projects progress,
and all the way through to completion, we create proof of
impact reports for our donors with updates, photos and GPS coordinates on google maps and inspiring stories from the field.

About Our NGO Partner in Myanmar
Child’s Dream was established in 2003 as a charitable organisation dedicated to unconditional
help for underprivileged children in the Mekong Sub-Region. This region is at the core of many
humanitarian crises and children are suffering the most. Child’s Dream has implemented over
300 projects in extremely remote and neglected areas in this region. Child’s Dream is on a
mission to empower marginalised communities to shape their own futures. They achieve this
by working with communities to improve health care and education for children and provide
socioeconomic opportunities for families.

Approach
Guided by a bottom-up approach, community leaders and the school committees
are engaged in close collaboration and consultation, from the early stages on
to develop and construct the facilities. Classroom of Hope and Child’s Dream
believe in fostering good relationships with the communities, as it enables us to
understand their real needs and ensure the projects’ sustainability. Through regular
follow-ups and communication, we remain sensitive to their needs even after
the project is completed, enabling us to continue supporting them in promoting
education and increasing children and youth’s participation in school.

Budget & Reporting
Depending on the size of the student population, the construction of a school
building (with between 3 to 6 classrooms) costs US$30,000 to US$60,000 and
accommodates around 75 to 200 students. It is also possible to contribute
part of the total cost of a school building (e.g. 50%). As with all our projects, a
detailed final report will be provided together with a financial reconciliation,
latest 2 months after completion of the project.
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