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Executive Summary 

Established in 1990, Banteay Meanrith Primary School had two concrete 

school buildings with a total of 11 classrooms. The building built in 2004 with 

five classrooms is still in good shape and can last for some more years. The 

other concrete building built in 1996 with six classrooms was deteriorating 

fast. The building hardly offered any protection from the extreme and harsh 

weather conditions. With substandard materials and poor workmanship 

combined, the fast-decaying building was beyond repair and in dire need of 

replacement. The students clearly lacked a safe and suitable infrastructure 

to focus on their learning. A collapsing building was our main concern.  

To improve this pressing situation we supported Banteay Meanrith Primary 

School with a new concrete school building with six fully furnished 

classrooms, and four additional toilets in total. The construction was fully 

completed on 21 August 2018. 

1. Overview 

Since its independence from the French colonial powers in 1953, Cambodia has been subjected to many years of 

exploitation by successive regimes that had gained and lost their powers. In 1975, the already fragile social fabric of 

Cambodia was dealt its final blow when they came under the cruel regime of the Khmer Rouge. In the short four years 

that the Khmer Rouge were in power, Cambodia was systematically and thoroughly destroyed. Subjected to genocide 

and extreme violation of their rights, at least 1.5 million Cambodians died during the Khmer Rouge regime. 

They were forcefully evicted from their homes and separated from their families. Unfortunately, the thirteen years 

of civil unrest which followed cemented the future of Cambodians. They continued to suffer from long periods of 

starvation, forced labour and extreme hardship. The two difficult decades under the Khmer Rouge and the civil war 

caused tremendous disruption to the communities’ development and progress. Many children were denied the 

opportunity to receive proper education.  

Banteay Meanrith Primary School is located in Banteay Meanrith commune in Thmor Pouk district, Banteay Meanchey 

province, Cambodia. Banteay Meanrith commune has a population of 6,423 residents and is home to 1,551 families. 
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They mostly rely on subsistence farming and plantation work for their living. Banteay Meanrith commune is severely 

challenged by poor infrastructure and a lack of alternative livelihoods. 

Established in 1990, Banteay Meanrith Primary School had two school buildings made of concrete, with a total of 11 

classrooms. The building built in 2004 with five classrooms is still in good shape and can last for some more years. 

The other concrete building built in 1996 with six classrooms was deteriorating fast. The walls and columns were 

severely corroded and cracked, and the zinc metal roof was full of rust patches and holes. The dilapidated building 

hardly offered any protection from the extreme and harsh weather conditions, especially during the rainy season 

from May to October. With substandard materials and poor workmanship combined, the fast-decaying building was 

beyond repair and in dire need of replacement. The students clearly lacked a safe and suitable infrastructure to focus 

on their learning. The student population has been continuously increasing over the last few years and classrooms 

have become very crowded, creating an unproductive and chaotic learning environment. Currently, the school serves 

849 students (389 boys, 460 girls) ranging from 6 to 12 years of age and employs 13 teachers (6 men, 7 women).  

On 30 January 2018 we started construction of a school building with six fully furnished classrooms, to replace the 

rotten concrete building for a safer and more motivating learning environment for the students. The construction of 

the new building emphasises the importance of education to the whole community and provides an incentive for the 

children to complete their primary education. We also supported the construction of four additional toilets.  

2. Operational Implementation 

Integral to our approach is the belief that establishing a close partnership with the community leaders and the school 

management when developing educational infrastructure projects will lead to a more successful outcome. This is 

seen in terms of successfully meeting educational needs and supporting community development that leads to 

greater sustainability. As with all our projects, at Banteay Meanrith Primary School we encouraged the community to 

actively participate in the construction. This gives villagers a stronger sense of pride and ownership of their project. 

The community is responsible for maintaining and up-keeping the infrastructure. For this project, the community 

contributed to the construction process by preparing the land for the building, laying the foundation, and building a 

fence around the school to prevent farm animals from destroying the property. 

A local contractor, with whom we have successfully implemented other projects in the past was chosen, and was in 

charge of sourcing all required construction material, labour, furniture and to transport everything to the site. The 

contractor was paid in accordance to the progress of construction. As a warranty for the quality of the work, 5% of 

the total labour cost is being held back for six months. The construction started on 30 January 2018. During the 

following months, our project team visited the construction site several times to ensure that our high quality 

standards were being met. 

The school location is close to the main road and accessible all year round. Construction ran smoothly but was delayed 

due to the heavy rain in the area. 21 August 2018 marked the official completion date. The community and the 

government collaborated in overseeing the construction process and we are all very satisfied with the building 

progress and the final outcome. The opening ceremony for the new building will take placed on the 10th of January 

2019 and we are very happy that you will be attending this important event together with us.       

3. Project Performance 

Effectiveness: The following initial objectives were achieved: 

 A new school building with six fully furnished classrooms and four toilets in total were built. A quality learning 

environment for these students will incentivise them to continue and finish their primary level education. 

 With an improved learning environment and improved hygiene standards of the school, parents from Banteay 

Meanrith and other surrounding communities are encouraged to allow their children to pursue their 

education. 

 Thanks to the improved learning environment, we expect the community to benefit tremendously, as literacy 

rates will increase and school dropout rates will decrease. Moreover, children of the village will have the 
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opportunity to lead more self-determined lives. The continuation rate to secondary and high school is also 

expected to further improve. 

 
Efficiency: Due to our strong partnership with the community and collaboration with the construction teams, we are 
happy to report that the project was completed right on budget. Building schools in Cambodia requires us to follow 
strict guidelines of the government. For this project, we have entered into a fix price agreement with the contractor. 
Such an agreement protects us from unexpected fluctuations of construction material prices and shifts such risks to 
the contractor. Hence, we can work within the agreed budget of USD 69,174.15. We aim to do this whenever possible. 
Administration overhead costs are a fixed percentage and are charged in full. 5% of the total cost is being withheld 
for six months as a guarantee for the quality of the work.  

Sustainability: The sustainability of Banteay Meanrith Primary School activities is guaranteed by its close collaboration 

with the Cambodian government, which will provide the curriculum and materials for teaching and learning as well 

as the teachers’ training and salaries. The community and school management will be responsible for the operations 

and maintenance of the school. We will carry out regular follow-up visits for monitoring and evaluation purposes. 

4. Project Chronology 

The following link provides more information and photos about the various phases of construction: 

http://childsdream.org/projects/banteay-meanrith-primary-school-2/ 

 

We would like to take this opportunity to express our sincere gratitude for all your support and trust in the past. 

Together, we were once again able to make a significant and sustainable impact on many children’s lives. 

It would be great to be able to embark on a similar project again together in the near future.  

 

Chiang Mai, 17th September 2018 

 

Child’s Dream Association   

 

 

Marc T. Jenni    Daniel M. Siegfried 

Founder & Head Operations  Founder & Head Projects 
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5. Photographs  

 

 
 
 
 

    

Aerial view of the Banteay Meanrith 
Primary School campus. 

With substandard materials and poor 
workmanship combined, the building was 

beyond repair and in dire need of 
replacement. 

The zinc metal roof was full of rust 
patches and holes. We were afraid that 

the building might collapse anytime soon. 

 

 

 

 

 

  
Students attending class in                                         

the rotten building. 
The agreement is signed by both parties to 

start the building process. 
The construction materials  

have arrived. 

   

The construction started in January 2018 and progressed very well without any major problems. 

   

Construction was delayed due to the  
heavy rain in the area. 

It’s almost finished! The school desks have arrived. 
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The construction was fully completed on 21 August 2018. 
Thank you very much for your great support! 

  

 
 

 


